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Foreword
Dr. Richard H. Ekman: President, Council of Independent Colleges

n his much-quoted 1996 Harvard Business Review article, Michael E.
Porter describes the difference between operational effectiveness and
competitive strategy. Today, 12 years later and with literally hundreds of
colleges and universities competing to enroll a finite number of students,
most colleges have moved beyond the view that improving their operational
effectiveness is a sufficient step to secure their futures. Now, these same
colleges, with increasing sophistication, understand the need to define and
sustain their strategic positions. In Porter’s article, the examples are all
drawn from corporations—in electronics, automobile manufacturing,
commercial printing, banking, airlines, and other major sectors of American
society. But the lessons are the same in the world of higher education.

I

PRESIDENTIAL PERSPECTIVES

In this year’s Presidential Perspectives, President of Bethany College (WV)
Scott Miller and Senior Counsel for the Council of Independent Colleges
Marylouise Fennell have commissioned essays by a number of presidents
who have important leadership success stories. Additionally, they share
lessons they have drawn from those experiences that offer helpful and
cautionary advice to the rest of us. These presidents have found ways to
make their institutions distinctive, providing their colleges and universities
with a competitive advantage in ways that are likely to surmount increasingly
intense competition.
In hindsight, some of these stories will read as if events unfolded logically
and as the result of advanced analysis, careful planning, and flawless
execution of best practices. However, the fact is that these stories are often
serendipitous, reflecting both a leader’s instincts and his or her ability to
adapt as harsh realities present themselves. The essays touch on many
important aspects of presidential leadership today—increasing students’
engagement in their own education; enrollment and retention; understanding
the millennial generation’s ways of learning; successful fundraising; providing
physical facilities that are ecologically responsible; and identifying revenue
streams from alternative sources.

ii

Because this is the third series of essays, we now know that the previous
essays are proving to be helpful to a large number of people. Presidents
frequently share the essays with senior staff members and trustees, and
graduate programs in educational administration are sometimes using them
as reading material in courses. I believe that all who are responsible for the
effective operation of institutions of higher education will find very useful
knowledge—indeed, strategic knowledge—in these newest essays.
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Richard H. Ekman is currently the President of the Council of Independent
Colleges (CIC). Before being appointed president of CIC in September of
2000, Richard Ekman served as Vice President for Programs of the Atlantic
Philanthropic Service Company. Ekman served from 1991 to 1999 as
Secretary of The Andrew W. Mellon Foundation where, in addition to his
overall administrative responsibilities, he focused especially on issues in
higher education, technology, libraries, area studies, and faculty
development. His campus experience includes appointments as Vice
President and Dean of Hiram College, and as Assistant to the Provost of the
University of Massachusetts in Boston.
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Preface and Acknowledgements
Dr. Marylouise Fennell, RSM, Past President Carlow University
Dr. Scott D. Miller, President, Bethany College

Colleges and universities are constantly challenged to enhance their
reputation and support their academic missions within the boundaries of an
increasingly business-oriented environment. Many are succeeding through
diligence, persistence, and innovation. Authored by notable presidents
whose institutions are at the forefront of innovation, the 2008-09
Presidential Perspectives series showcases best practices in higher
education and provides thoughtful case examples from which other
institutions can learn or emulate.
Now in its third year, Presidential Perspectives owes thanks to the generosity
of ARAMARK Higher Education, a leading provider of award-winning dining,
facilities management, conference centers, and stadium and arena services
to colleges and universities. Each month, a different presidential chapter is
distributed electronically and posted on the Presidential Perspectives
website (www.presidentialperspectives.org). The culmination of the annual
series is a bound keepsake book.
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We are especially indebted to:
•

Chris Hackem, President of ARAMARK Higher Education, for her
support and sponsorship of this thoughtful leadership series

•

Bruce Alperin, ARAMARK Higher Education’s Senior Director of
Marketing, for his vision, guidance, and countless hours bringing this
project to fruition

•

Dr. Richard Ekman, President of the Council of Independent Colleges,
and a dear friend and colleague to both of us, who continues to
advocate for independent higher education and stimulate progressive
national programs and initiatives

•

Martha Gaffney, Betty Van Iersel, and Stephanie Kappel, our special
assistants who regularly read our minds

•

Annie Miller, Scott’s wife of 26 years as a dedicated supporter of
education, who has loyally served as “First Lady” of three colleges
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Dr. Marylouise Fennell is Senior Counsel for the Washington, D.C.-based
Council of Independent Colleges (CIC), for which she also coordinates the
New Presidents Program. She is past president of Carlow University in
Pennsylvania, and her background includes both teaching and administrative
positions at Saint Joseph College and the University of Hartford, both in
Connecticut, as well as Boston University.
Dr. Fennell holds a Bachelor of Arts degree from Diocesan Sisters College, a
Master of Education, the Certificate of Advanced Graduate Study from the
University of Hartford, and a Doctoral degree from Boston University. She
has also been published widely. An internationally recognized management
consultant, she has worked in more than 20 countries, including a post as
chief consultant for the Association for Private Universities of Central
America (APRICA). Her awards include more than 40 honorary doctoral
degrees, and she is presently a member and/or chair of six college boards of
directors. Additionally, Dr. Fennell serves as Executive Director of the InterAmerican Consortium, a partnership of six American and 11 foreign higher
educational institutions.
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(continued)
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Dr. Scott D. Miller is the President of Bethany College in West Virginia. Dr.
Miller earned his Bachelor of Arts degree from West Virginia Wesleyan
College, Master of Arts from the University of Dayton, Ed.S. from Vanderbilt
University, and Ph.D. in Higher Education Administration from The Union
Institute & University.
Now in his 18th year as a college Chief Executive Officer, Dr. Miller served
for 10 years (1997–2007) as President of Wesley College. He has also
served as President of Lincoln Memorial University (1991–97). Before being
named President there, he served as Executive Vice President (1988–91)
and Vice President for Development (1984–88). A native of western
Pennsylvania, Dr. Miller is a former director of university relations and alumni
affairs at the University of Rio Grande in Ohio and a former journalist. Well
known nationally for his contributions to higher education, he was one of 17
presidents nationwide featured in a Kaufman Foundation-funded book
entitled The Entrepreneurial College President (American Council on
Education/Praeger Series on Higher Education, 2004). The Wesley story
was one of four “amazing transformational stories” featured in the book The
Small College Guide to Financial Health (National Association of College &
University Business Officers, 2002). He is a regular columnist for College
Planning and Management and is the author of a widely distributed enewsletter, The President's Letter, which addresses a wide variety of higher
education issues.

Both Dr. Fennell and Dr. Miller serve as consultants to college
and university presidents and boards.
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Red, White, Blue, and Green:
The University of West Georgia
Dr. Beheruz N. Sethna: President, The University of West Georgia

o be completely honest, the University’s colors are really red and blue.
Without any authorization, I added the white and green to demonstrate that
our Green Initiative is patriotic and responsible. The title of this essay also
emphasizes how the University of West Georgia (UWG) would not be able to
realize its Green Initiative without the involvement of the entire campus.

T
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Add together, in approximately equal parts, the faculty, staff, students, alumni,
and a large external community. Next, mix in undergraduate and graduate
student research with faculty and staff research and continuous monitoring,
assessment, and reporting. You begin to get an idea of the complexity of a
Green Initiative that partners with a multitude of public entities.
The combination of academic research, staff training, and implementation of
sustainable measures has made the Green Initiative and energy
conservation programs an
ongoing success story on the
UWG campus. We have
already received several best
practice awards, and we have
assisted in the dissemination
of ideas that work. We stand
ready to continue to do the
The combination of academic
same for other institutions.
Georgia is currently suffering
through one of the worst
droughts in recent memory.
Rainy skies in the final days
of 2007 barely rescued the
state from its driest year
since 1954, when only 31.8
inches of rain fell. Our normal
annual rainfall in metropolitan
Atlanta ranges between 50 to
55 inches.

research

and staff training and implementation of
sustainable measures has made the
Green Initiative and energy
conservation programs an ongoing
success story on the UWG campus.
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With a proactive water conservation program already established on
campus, the dire situation has given the University additional opportunities
to serve the community and excel in its Green Initiatives.
The Center for Water Resources in the Department of Geosciences has
measured water quality and flow in rivers, streams, and reservoirs in several
West Georgia counties since 1999. However, the Center has had few chances
to collect that data in the middle of an extreme drought. With most of the state’s
drinking water supplied by its rivers and reservoirs, the research is an
invaluable resource for state agencies and nonprofit organizations.
The Center’s director, Professor of Geology Randy Kath, along with a team
of faculty, staff, and student volunteers, gather vital data, whether classes
are in session or not. Dr. Kath, a West Georgia alumnus, is a protégé of
Professor Emeritus of Geology Thomas Crawford, a legend in the state for
his work in finding and developing aquifers. Together, their research and
consulting work has greatly influenced how geologists, government
agencies, and state institutions study ground water sources.
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Undergraduate research is a hallmark of the University. For eight out of 10
years, our students have topped well known Ivy League and research
institutions in the number of research presentations accepted at the very
competitive National Council for Undergraduate Research. So, it is not
surprising that excellent work is being done in water research, as well.
Because of the drought, this year’s data is proving to be more beneficial
than usual.
“Of course the drought is terrible,” said Ellie Busse, a UWG junior and Water
Resource Center team member. “But it’s exciting to compare this year’s data
to years with normal rainfall.” The data gathered during this dry period can
be used for prediction and prevention models. In other words, it offers a
method of preparing for the state’s next drought. “When we compare this
data to past years, it shows which sources give us the most water,” said
UWG junior Dennis Zenefski. “That’s a good thing to know when some of
those rivers and streams start drying up.”
Data collected by the Center is submitted to the Georgia Environmental
Protection Division, the Georgia Academy of Science, the Geological
Society of America, and many others. To assist in tracking patterns, the
Center uses the UWG Water Research Station, an on-campus laboratory
that monitors the water conditions throughout more than 50 acres on the
northern edge of the University campus.
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Water quality and watershed assessments are areas of focus for the Upper
Tallapoosa Watershed Group, a non-profit organization also based in the
Department of Geosciences. The work of such groups, and the search for
ground water directed by Kath, are among the many ways the University
helps to ensure that Georgia will have clean and plentiful water sources for
years to come.
Dr. Curtis Hollabaugh, professor of geology and chair of the Department,
said the University provides an important service to the students, faculty, and
community when it comes to protecting our most valuable resource—water.
“Georgia is among the top 10 fastest-growing states in the nation,” said
Hollabaugh. “The population of metro-Atlanta is expected to grow by 2.3
million people in the next 25 years. Our water supply and the quality of that
water have to be protected for residential use, economic development,
agriculture, and recreation.”
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UWG’s work goes far beyond the boundaries of the campus. The University
hosts an annual water resources conference where ideas for effective
management of the region’s water supply are exchanged between experts in
the field, government officials, community residents, business owners, and
University faculty, staff, and students. University System of Georgia Regent
Willis Potts, an electrical engineer himself, also participates in this conference.
The two-day state-wide event, sponsored by UWG’s Thomas B. Murphy
Center for Public Service and the Department of Geosciences, is a Green
Initiative with the long-term goal of understanding the political and scientific
aspects of water issues. The conference is designed to stimulate discussion
about ways that local municipalities, business interests, non-profit
organizations, and educational institutions can collaboratively and proactively
address water concerns. The partnership and community service continues
with our closest University supporter, the city of Carrollton. UWG gives the city
15,000 gallons of water per day, five days a week. The water is supplied by an
artesian well on campus and totals 300,000 gallons each month.
West Georgia alumna Debbie Warner Gordon (‘85), a hydrologist for the U.S.
Geological Survey’s Georgia Water Science Center, currently manages a
ground-water resource project in Albany, Georgia. The Center coordinates
numerous projects statewide and has 223 surface water monitoring stations,
170 continuous ground water monitoring sites, and many water-quality
monitoring sites throughout the state. “We have been monitoring some of
these sites for more than 100 years,” said Gordon. “All of this continuous,
long-term monitoring provides the data that is essential for managing our
water resources, especially in drought situations.”
Gordon is one of many UWG alumni discovering how to be a part of the
solution. “I was interested in geology before I started college, and the West
Georgia Geology Program had a good reputation,” said Gordon.
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She added that after starting the program she learned that hydrology was
not only interesting, but an important field.
The University staff is also very much a part of the campus Green Initiative. In
October 2005, an ad hoc energy committee was formed in response to
concerns over the energy crisis and the continuous rise in utility costs. This allvolunteer committee, comprised of both faculty and staff, worked together to
develop a campus conservation proposal. The adoption of the federal
standards for building temperature set-points of 68 degrees in winter and 78
degrees in summer, systems upgrades, the review of all summer and weekend
building operation schedules, a campus conservation education program, and
a commitment to conservation and personal sacrifices by faculty and staff were
a few of the proposed initiatives that were established. As a result of following
the committee’s recommendations, not even one departmental budgets were
disrupted to cover a shortfall in the operating budget of the University, which
would have occurred had no actions been taken.
“We can’t do much to control the cost, but we can control consumption,” says
Director of Facilities and Grounds Robert Watkins. His department began
retrofitting low-pressure showerheads in existing residence halls and
installing new showerheads in all new residence facilities. Additionally,
training sessions on conservative use of water were and still are conducted
with custodial and maintenance of all facilities. Today, daily maintenance
includes inspection for proper operation and immediate repair where water
loss might occur.
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This loyal diligence resulted in a 39 percent reduction in the water consumption
on the West Georgia campus. This was just one month after a state-mandated
reduction of 10 to 15 percent water consumption was ordered. Since then, the
University has averaged a 24 percent reduction in water consumption each
month despite steady increases in student enrollment.
Other Green Initiatives on campus have been just as successful. According
to the UWG’s April 2008 Energy Report, natural gas consumption has
decreased by 24 percent from the same month in 2007. During this period,
the cost for natural gas increased by 1.5 percent. When examined in the light
of a 6 percent increase in enrollment, this represents good savings.
Electric consumption on campus has been reduced by 165,274 kilowatthours (6.2 percent compared to the same time last year), but the cost has
increased by 15.4 percent. Using more energy-efficient lighting and
implementing a campaign to raise awareness on saving energy by shutting
off lights and computers when not in use were some of the strategies used
to reduce electric consumption.
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Campus recycling in a variety of areas is an important part of the Green
Initiative. We recycle 100 percent of the paper used on campus and average
approximately 12 tons of recycled paper each month. Our landscaping and
grounds recycling program is exceptional with not one branch, leaf, or stick
going into local landfills. All landscape materials, including trees, are
composted or ground into mulch and reused on campus. The University also
recycles scrap metal (such as copper, aluminum, and metal wire from
demolition, construction, and junked equipment), and the Motor Pool
diligently recycles oil, batteries, and tires. Our Office of Risk Management
and Environmental Health and Safety Department operates a recycling
program with an annual average of 5,500 fluorescent, HID, and projector
lamps; 1,250 pounds of lead-acid batteries; 225 pounds of electronic scrap;
and 120 pounds of batteries at approximately $2,000 each year.
Additionally, University Communications and Marketing Student Research
Assistant Program student Lauren Kania reinstituted Earth Day on campus.
Her presentation to the UWG Energy Committee is posted on the UWG Energy
Management website. Members of the Energy Committee helped raise funds
for the event and donated light bulbs and stickers promoting Green Initiatives.

Recommendations for Implementation
While it would be naïve to suggest that the implementation of any successful
initiative at one university could be identical to that at another, some brief
recommendations for consideration and reasoned application follow:

First: Make it an institutional priority.
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For maximum effectiveness, support for the initiative must come from the top
after discussions with colleagues from across the campus.

Second: Create a plan of action to generate the conservation.
This requires a planning team that has knowledge and authority. Inclusion of
all levels of the campus community helped accelerate our programs. The ad
hoc Energy Committee, chaired by a member of the Faculty Senate, was the
beginning of the program here at UWG. The committee was populated by
engaged and knowledgeable facilities staff, faculty, and staff representing
many departments and students in the SGA.
The energy conservation initiative progressed fairly quickly as a result of
soliciting faculty and staff volunteers and connecting them with facilities
personnel already familiar with discussed options. This process accelerates
action and creates new opinion leaders who can help implement the plan.
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Third: Present the implementation plan to the leadership
of the institution.
The president needs to be (and was) involved and informed throughout
the process.
With all committees, my style is that I do not meet with members only two
times—once to charge them and the second and last time to thank them
for the final report. Instead, I ask to be invited to interim meetings. At these
meetings, I listen to tentative thinking, ask probative questions (why or why
not), and leave at the appropriate time so that conversation can continue in
my absence. So, a committee’s final recommendations (whether I agree or
not) are usually not a surprise.
However, this step—and indeed, all connotations of the word “leadership” at
UWG—is not restricted to the president, the vice presidents, or the deans.
Leadership is the mantle of countless grass-root leaders who have no title
but have willingly assumed positive leadership roles consistent with
University goals. A plan needs to be presented to all these leaders, including
the Faculty Senate and other faculty leaders, as well as staff leaders. They
should have the ability to ask questions and offer suggestions, and the
committee should be willing to modify their first draft report based on these
comments, questions, and suggestions.

Fourth: Roll out the plan with the endorsement of the leadership.
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Student involvement ensures success of the initiative through curriculum,
student activities, and community service. However, unless there is active
participation by faculty and staff, green enthusiasm will sputter and die. A
Green Initiative needs to become a way of life and thinking on campus through
all the avenues available to faculty, administrators, staff, and students.
Additionally, using a center concept to stimulate academic research and
activity connected to sustainability efforts can—with modest cost—translate
desired actions into institutional commitments and academic and scholarly
activities. Public relations, multiple communications with the campus
community, and the use of multiple channels (including in-your-face posters
at every bathroom sink) helped make the initiative a successful venture.
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Fifth: Monitor the progress with regularly scheduled
metric analysis.
Examples of monitoring and campus-wide dissemination on the Inter net are
presented on the following pages. Visual aids and information sharing keep
the spirit and letter of accountability alive and enable the campus community
to see constant visual reinforcement of the results of their work.
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To help raise awareness of the University’s successful conservation
strategies in the on- and off-campus communities, monthly energy reports,
conservation tips, and other conservation news are posted at our Energy
Management website (www.westga.edu/energy). UWG staff continuously
monitors these findings and takes corrective action when needed. The data
is posted on the website for everyone to examine. Examples of website
postings are shown on the following pages.

Energy Report - April 2008
As with electricity, the University of West Georgia’s gas consumption is somewhat
dependent on weather. While gas has many applications on the campus, such as
for water heating, much of the gas used at UWG is for space conditioning.
This graph below shows that during the winter months, when outside temperatures
are lowest, UWG’s consumption of gas is highest.
Similar to cooling degree days, there is also a measure which relates heating
requirements to outside temperature. This measure is “heating degree days,” or
HDDs. The graph also illustrates how months having more HDDs also have higher
gas consumption.
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For a variety of reasons, gas usage cannot be estimated using HDDs in
the same manner in which CDDs can be used to project electric usage:
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•

Many months experience zero HDDs

•

To maintain proper humidity, air to buildings may require reheating
even though air conditioning is being operated, particularly in the
spring and fall, thereby increasing gas usage

•

Internal heat sources that require additional air conditioning, e.g.
lighting and computers, also reduce the amount of heating required

Therefore, even though gas usage tends to increase with lower temperatures,
the relationship is not linear, nor is it as stable as the relationship between
outside temperature and electricity usage.
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Energy Report - April 2008
Electricity Summary

Kilowatt-Hours

3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0

April
FY 04-05

April
2008
2007
2006
2005

KWH
2,478,108
2,643,382
2,770,463
2,502,968

FY 05-06

FY06-07

Btu
Consumption
8,455,655,470
9,019,593,766
9,453,212,137
8,540,481,311

FY 07-08

Btu/ft²
4,305.39
4,592.53
4,828.24
4,362.06

$
$181,734
$157,475
$144,234
$114,952

Cost
$0.073
$0.060
$0.052
$0.046

per
per
per
per

kWh
kWh
kWh
kWh

CDDs
74
83
181
53

April electricity consumption decreased by 165,274 kWh (6.2%) in comparison to the previous year yet the cost increased by 15.4%.

Energy Report - April 2008
Water Consumption
Long before the drought crisis of 2007,
UWG began an intensive examination of
water usage and many initiatives were
implemented that continue to serve the
university well as responsible stewards of
natural resources.

Water Consumption

6,000,000

As early as 2000, UWG retro-fitted watersaving (low pressure) shower heads in the
existing residence halls and installed new
shower heads in all new residence
facilities. In addition, training sessions on
common sense use of water were
conducted with custodial and maintenance
personnel and daily maintenance of all
facilities includes inspection for proper
operation and immediate repair where
water loss might occur.

PRESIDENTIAL PERSPECTIVES

5,000,000
4,000,000
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FY 06

FY 07

FY 08

In response to Governor Purdue’s
executive order for a 10-15% reduction in
October 2007, UWG implemented additional consumption saving initiatives that included discontinuing the washing of state
fleet vehicles, shutting down the greenhouse watering mist system, postponing all scheduled landscaping projects,
suspending all campus-wide irrigation systems including athletic fields, distribution of educational information to the campus
community, reducing the hours of operation of the dish machine and food disposal in food services, and turning off both
campus fountains. The results of these initiatives produced an initial consumption savings in November of 39.5% in
comparison to October. Since the mandate, UWG has achieved an average monthly reduction of 19% in water consumption.
The current YTD consumption savings is 10.6% when comparing to the first ten months of FY 07.

FY 08
FY 07
FY 06

Units
6573
7,701
4,434

Gallons
4,929,750
5,775,750
3,325,500

$
$
$

Water
19,364.70
21,493.26
11,678.28

Sewage
$ 16,732.18
$ 15,883.60
$ 10,366.41

$
$
$

Garbage
4,509.00
4,509.00
3,983.00

$
$
$

Total
40,605.88
41,885.86
26,027.69
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So, in summary, the University of West Georgia strongly supports
the Green Initiative in multiple ways with multiple players.
Go Red and Blue—
Go Red, White, Blue, and Green!
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